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Research on vertical integration of domestic cruise
industry from the perspective of whole industry chain

GAO Lujun, WU Mingyuan, CHEN Lin, MA Xiaofei
(School of Management Studies, Shanghai University of Engineering Science, Shanghai 201620, China)

[ Abstract] After ten years of development, China has become an important global cruise market . With the strong support of the
government, China’s cruise port construction, fleet introduction and cruise market have achieved remarkable results. In the future,
China‘s cruise industry will transform from " seeking scale" to " increasing benefits" and extend from cruise ports to the whole cruise
industry chain. This paper analyzes the feasibility of vertical integration of the cruise industry from the perspective of the whole
industrial chain, and gives specific suggestions from five aspects, which are technology, market, port, sales and personnel training.
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Fig. 1 Flow chart of vertical integration of cruise industry
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